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NOTICE: You DO NOT Have the Right to Reprint or 
Resell this Report! 

 
You Also MAY NOT Give Away, Sell, or Share the 

Content Herein 
 

 
Copyright © Jennifer Henczel 

 
ALL RIGHTS RESERVED. No part of this report may be reproduced or transmitted in any 
form whatsoever, electronic, or mechanical, including photocopying, recording, or by 
any informational storage or retrieval system without express written, dated and signed 
permission from the author.  
 
DISCLAIMER AND/OR LEGAL NOTICES: The information presented in this report 
represents the views of the publisher as of the date of publication. The publisher 
reserves the rights to alter and update their opinions based on new conditions. This 
report is for informational purposes only. The author and the publisher do not accept 
any responsibilities for any liabilities resulting from the use of this information. While 
every attempt has been made to verify the information provided here, the author and 
the publisher cannot assume any responsibility for errors, inaccuracies or omissions. Any 
similarities with people or facts are unintentional. 
 
AFFILIATE DISCLAIMER: Jennifer Henczel may receive compensation from some of the 
entities listed in this report for referrals, as their “thank you” for sending you their way. 
However, Jennifer Henczel never recommends any service or product solely for the 
reason of receiving commissions (and neither should you). 
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Module 4: How to Generate Passive  
Non Coaching Income 

 
You’ve already thought about passive coaching income as you’ve been planning 
your sales funnel. 
 
Passive income is crucial for those times between clients, but not only does it 
help pad and stabilize your income flow, passive products also boost your web 
reputation. A coach with “concrete” passive income products that people can 
self-serve themselves is seen as: 
 

 Stable  

 Professional 

 Successful 

Your product array gives more of a “complete” picture of what you do and how 
you can help everyone in your target market. 
 

 
But as soon as possible you need to make sure people can find you and your 
products. 
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Step One: Build your List! 
 
As soon as you have your website and free incentive set up, start building your 
subscriber list.  
 
These are the ones who earnestly want to become your client, and although they 
can’t afford coaching now (or know they’re not quite ready), consider including 
products or packages in their price range. If you treat them as equally important 
and make them feel heard and special, not only will they most likely become 
clients in the future - especially if you’re showing the most motivated ones how 
to get to that income level - they are also more likely to refer you to others. 
 
One caveat, however: With this low income price bracket, make sure you focus 
on creating “self-serve” products that provide true passive income for you. (I.E. 
once they are created, you don’t have to interact as part of the package.)  
EBooks, webinar recordings, worksheets and basic plans (think “kick starter 
packages”) are all products they can download and work from without having to 
interact. 
 
A great example would be coach Kelly McCausey’s May 2014 Conference, held in 
Toronto, under her “Solo Smarts” business umbrella. She made sure she and her 
attendees constantly shared highlights of the Conference as it was happening by 
uploading photographs and posts on social media, creating a buzz. 
 
A few days after the event, she emailed her subscriber list, letting subscribers 
who were unable to actually afford attending in person know that they could still 
benefit from the event. 
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When subscribers clicked on the links, they were taken to a sales page which 
showcased each keynote speaker’s presentation in a self-contained module, just 
as if these were separate products. 
 
Taking the extra time and care to showcase each speaker’s contribution in 
separate graphics emphasized the value the reader would be getting.  
 
Rather than just a generic batch of recordings, the value of each presenter was 
maximized. (But the “buttons” are not clickable, because the subscriber is being 
offered all of these modules for one price.) 
 

   
 
At the end of this list, there is a simple order form - reinforced with Ronnie 
Nijmeh’s testimonial and photo, and an invitation to read more feedback from 
the event. 
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This sales page actually starts out by letting people know up front what they can 
get for the simple purchase price of $47.00. 
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One key point to notice:  Each one of the individual session recordings easily 
justifies a $47.00 price - to the right customer - but they are being offered the 
entire batch for that price. 
 
The result: Even if people are hooked by only one recording topic, they will be 
only too happy to pay the $47.00 price - and they will be grateful to Solo Smarts 
for allowing them to benefit from the event even though they couldn’t attend. 
This is a perfect example of re-using content in a different format to please your 
audience (especially those who are on their way up but whose income is not yet 
at the point of flying to conferences).  
 
What’s more it is also a great example of creating passive income out of a live 
event - to the maximum benefit of both seller and purchasers. 
Oh. And one final point… the offer is time-limited. 
  

http://www.connectnowacademy.com/


RAPID REVENUE SYSTEM: How To Create Hot Selling Programs To  
Get New Clients and Earn Passive Income with Jennifer Henczel 

 
 

    

 

Jennifer Henczel | Rapid Revenue System | ConnectNowAcademy.com     9 

Step Two: Pairing with Joint Venture Partners 
 
Another strategy we haven’t talked about: Pairing with JV partners. An event 
such as the Toronto conference would be perfect for this strategy - and that 
applies if you are the event creator or an expert guest. 
 
All expert guests working together to publicize the event and promote passive 
sales afterwards puts more money on everyone’s individual tables - and if you 
are still on the way up as a coach yourself, associates you in people’s minds with 
more established, visible experts. 
 
Q:  When should you approach a potential JV partner? 
 
A: When you have a package, event or product that will excite and capture sales 
from her list. (In other words, it’s perfect for each subscriber.) 
 
Quickly get the point across in your JV pitch, and your chances of a “yes” 
response are surprisingly high. 
 
Types of product/package/program that lend themselves to JV marketing: 
 

 Live events and workshops 

 “Interview”-style eBooks (e.g. “Ten Top Experts Talk about Getting 
Past Blocks”) 

 PLR, apps or software that JV partners can re-brand 

 Webinars with guests 

In fact, any event or product that is perfect for a potential JV partner’s subscriber 
base. 
 
If your potential JV partner has more visibility and clout than you do, be sure to 
offer great incentives. Granted, being able to come up with the perfect product 
for her list is incentive number one - but also offer 100% commissions (if you are 
still building your list and attempting to increase your visibility) and other 
rewards. 
 
(Just make sure you include a capture for your own list, if your JV partner sends 
people to any of your websites or pages!) 

  

http://www.connectnowacademy.com/


RAPID REVENUE SYSTEM: How To Create Hot Selling Programs To  
Get New Clients and Earn Passive Income with Jennifer Henczel 

 
 

    

 

Jennifer Henczel | Rapid Revenue System | ConnectNowAcademy.com     10 

Step Three: Setting Up Your Affiliate Program 
 
Another way to multiply sales of passive, self-serve products - or to find new 
clients who have been specifically directed to you: Make sure you have an 
appealing, visible Affiliate program. 
 
You’ve already created affiliate resources, right?  These can include… 

 Banners 

 Buttons 

 Graphics 

 Ads (in a selection of common sizes) 

 FAQS 

 “How to” 

 Templates 

 Affiliate links 

Now all you have to do is decide on your technology.  Will you use a script? An 
affiliate management service? Hire an actual Affiliate Manager? Get your 
affiliate-savvy VA to take it on (along with customer - and affiliate - service)?  
By far, the two easiest ways involve: 
 

 Using a third-party network such as Amazon.com, where affiliate 
management and payment is automatically handled for you without 
any effort or expenditure at your end  

 Choosing a shopping cart that includes easy affiliate handling 

Of course, if you are able to outsource, that’s a big boon to you too. 
 
Finally, do remember the option of promoting other peoples’ products as an 
affiliate yourself.  That includes: 
 

 JV partner products 

 “Go with”, related products that would supplement your own offering 
base 

 Tools and resources created by others that would specifically benefit 
your list 

http://www.connectnowacademy.com/
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Step Four: Continue to Grow Your Passive Income 
 

And don’t stop at affiliate marketing and creating passive products or packages 
out of existing work: Look for new opportunities to grow your passive income 
base too - while using these products to boost your reputation as a coach (and 
your desirability as a paid guest speaker). 
 
Make sure you have excellent Customer Service options set up and make sure 
your subscriber base knows how and where to contact you and get help, if 
needed. 
 
Two especially effective options include: 
 

 Hiring an experienced VA exclusively for Customer Service through 
Upwork. 

 Using an easy ticket system such as Zendesk  

Whether or not you hire someone or use a ticket system, be hands-on with your 
customer service. Read and deal with smaller issues on your Facebook Page or in 
your Facebook Group (even if that simply involves directing people to your 
Zendesk solution or to your VA). 
 
Especially read comments and feedback: This is where ideas for future products 
are born. And products that result from feedback are often far more successful 
than other products, because the client or customer herself has told you what 
she needs - you’ve simply jumped on the opportunity to supply it. 
 
Consider using other platforms to formalize more products. For example, join 
organizations such as Thinkific or Udemy as an instructor, setting up your own 
course. 

http://www.connectnowacademy.com/
https://www.upwork.com/
http://www.zendesk.com/
http://get.thinkific.com/henczel/
https://www.udemy.com/
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(And don’t forget to write that Kindle eBook.  The world is waiting!) 

 

Now you can see the potential. This is just the beginning. Want more?  

Join me for my live 3-Hour Rapid Revenue System Workshop 

Bring your questions. 
  

http://www.connectnowacademy.com/


RAPID REVENUE SYSTEM: How To Create Hot Selling Programs To  
Get New Clients and Earn Passive Income with Jennifer Henczel 

 
 

    

 

Jennifer Henczel | Rapid Revenue System | ConnectNowAcademy.com     13 

 

 

I hope you find this guide useful. Here are some other resources 

that might interest you:  

Interested in my Client Attraction Code Mastermind? Contact me 

 

Interested in my online programs for learning on your own time?  

www.ConnectNowAcademy.com  

 

Join my affiliate program to receive 30% commission 

www.ConnectNowAcademy.com  

 

Join my membership, get a directory listing, and access my Learning 

Lounge:  

www.CNBN.ca 

 

Subscribe to get more great gifts CLICK HERE 

 

Let’s connect!  

Facebook:  https://www.facebook.com/jennifer.henczel 

Twitter:  https://twitter.com/jhenczel 

Linkedin: https://www.linkedin.com/in/jenniferhenczel 

Instagram: https://www.instagram.com/jhenczel/ 

 

Tell us about your business in the Connect Now Business Network 

Facebook Group:  

https://www.facebook.com/groups/connectnownetwork/ 

 

http://www.connectnowacademy.com/
https://www.connectnowbusinessnetwork.com/contact/
http://www.connectnowacademy.com/
http://www.connectnowacademy.com/
http://www.cnbn.ca/
https://www.connectnowbusinessnetwork.com/120-networking-tips/
https://www.facebook.com/groups/connectnownetwork/

